Objectives, Strategies, and Tactics Exercise

An incident objective establishes a specific purpose, a strategy provides a method, and tactics
offer strategy-based actions to meet the objective. In your groups, use the provided Incident
Objective to brainstorm a strategy and tactics to meet the objective.

Incident Objective 1:

Environmental health staff will complete inspections within 3 days for Springfield’s 45 licensed
restaurants and grocery delis to allow them to reopen after a 24-hour power failure.

Strategy:

Tactics:



Objectives, Strategies, and Tactics Exercise

An incident objective establishes a specific purpose, a strategy provides a method, and tactics
offer strategy-based actions to meet the objective. In your groups, use the provided Incident
Objective to brainstorm a strategy and tactics to meet the objective.

Incident Objective 2:

By Thursday, the Public Information Officer will coordinate with 10 faith-based community
leaders to assess the availability of pandemic influenza information for their community
members with language barriers.

Strategy:

Tactics:



Objectives, Strategies, and Tactics Exercise

An incident objective establishes a specific purpose, a strategy provides a method, and tactics
offer strategy-based actions to meet the objective. In your groups, use the provided Incident
Objective to brainstorm a strategy and tactics to meet the objective.

Incident Objective 3:

By 3:00 p.m. today, the Public Information Officer will have communicated information to the
public on the availability of safe drinking water in the affected area.

Strategy:

Tactics:
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