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Overview

1. Collective Impact Model
2. Inclusive Structure
3. Neighborhood Implementation of Community Programs

A. Example – Safe Sleep
B. Example - Connector Corps

4. Transportation Demonstration Project
5. Accountability and Reporting

A place based, collective impact initiative to reduce infant mortality in Central Ohio



1. Intentional From the Start

The Launch & PoliticalWill

• Our collective impact initiative started with the  
Greater Columbus Infant Mortality Task Forcein  
2013 by then Columbus City Council President,  
Andrew J.Ginther.

• Included multisector representatives across  
community for over 6 months to understand the  
challenges and examine best practices acrossthe  
nation.

• In June 2014, the task force released its final  
report to the residents of Franklin County with 8  
recommendations to reduce the infant  
mortality rate by 40 percent and cut the racial  
disparity gap in half by2020.

• CelebrateOne was created in November 2014to  
carry out the task force recommendations.
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The Challenge: three infants die each week in Columbus.
This personal tragedy for families is also a disturbing statistic for Columbus that signals a significant gap in our safety  

net affecting the overall health, vitality and quality of life in our community.

CelebrateOne Goals
Franklin County AnnualInfant
Mortality ReductionGoals
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Investing in whatworks

Addressing Disparities in High RiskNeighborhoods

Improving Women’s Health Before Pregnancy

Improving Reproductive HealthPlanning

Increasing Prenatal Care for HighRisk Families

Ensuring the Highest Standardsof Perinatal Care

Reducing Maternal and Household Smoking  

Promoting Safe Sleep Practices for Infants



2. Inclusive Structure: About CelebrateOne

Structure

• CelebrateOne is guided by an Executive Committee made up of representatives  
from the Greater Columbus Infant Mortality Task Force and other community  
leaders

Mayoral Commitment
• The CelebrateOne Office is a division of the City of Columbus Mayor’s Office  

(2017); Mayor serves as an Ex-Officio member.

Community, Public & Private Partners
CelebrateOne Executive Committee  
CelebrateOne Resource Development Committee  
CelebrateOne Lead Entities
CelebrateOne Data Committee  
CelebrateOne City InternalWorking Group
CelebrateOne County Internal Working Group  
CelebrateOne Neighborhood InterventionTeams  
CelebrateOne Ladies In Ministry Coalition  
CelebrateOne Connector Corps
CelebrateOne Policy Committee



Learning Collaboratives & BestPractices
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CelebrateOne Goals:
• Reduce Infant Mortality rate to 6.0 per 1,000 live births
• Reduce Infant Mortality rate among African American babies by 50%

Reduce Infant Sleep Related Deaths  
Reduce the number of Premature Births  

Connect the Disconnected

Shared Goals

Public Partners

• Funding
• Visibility
• Accountability
• Collaboration

Private Partners

• Funding
• Accountability
• Research

Community Based  
Partners

• Program and  
Intervention  
implementation

• Reach



Learning Collaboratives & Best
Practices

Our Neighborhood InterventionApproach



Evidenced Based MCH Practice (CityMatCH /Ohio Equity
Institute) o Assure Analytic and Community Readiness;

o Conduct Analytic Phases of PPOR;
o Develop Strategic Actions for Targeted Prevention;
o Strengthen Existing and/or Launch New PreventionInitiatives;
o Monitor and Evaluate Approach;and
o Sustain Stakeholder Investment and Political Will



Example: ConnectorCorps



Example: Safe Sleep Campaign

• Recognition of participation
• Utilize communications structure to promote partner work and success
• Use partners as spokespersons



Safe Sleep Data Brief



Key Learnings

o Impact of social determinant of health work is difficult to detect in  
short time frame
o Using micro-target population to see bright spots and learn from mistakes
o Scale of proven interventions will be needed

o Limitations to the amount of work we LEAD, embracing the work we  
can INFLUENCE
o City working group, County working group, partner agencies
o United Way neighborhood approach
o Housing pilot programs
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Smart Columbus -
Overview

oColumbus competed against 77  
cities nationwide to win the  
Smart City Challenge in2016.

o Address major community
challenge – Infant Mortality

o Non-emergency medicaltransportation

o Multiple national andlocal  
partners
o Sidewalk Labs
o Franklin County
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Smart Columbus 
Non- Emergency Medical Transportation 
Experiences
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Smart Columbus

Non- Emergency Medical Transportation -
Goals

o An intuitive experience

o A reliable ride

o An effective system
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Smart Columbus

Non- Emergency Medical Transportation – Next
Steps

o Metrics for Success

o Timeline

o Design Details
o Common Payment System
o Integration with doctors’ offices

o Car Seat Availability
o Address confirmation

o Scalability



Together, we canachieve  
transformativechange



Questions?



Erika Clark Jones
Executive Director  
1111 East Broad Street  
Columbus, OH 43205
ECJones@columbus.gov 
614-645-0817

Patrice Allen Brady, MCRP
Community Programs Manager  
1111 E. Broad Street  
Columbus, OH 43205  
PABrady@columbus.gov
614-645-7565

mailto:ECJones@columbus.gov
mailto:PABrady@columbus.gov
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